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Mission:
Direct and implement the development of Chaffee Crossing in a manner
that promotes economic growth and enhances the quality of life in the region.

Goal:
Maximize the value of Chaffee Crossing by creating an attractive, upscale
development that includes sound infrastructure, quality housing, recreational
and community facilities, retail establishments and businesses that provide
above-average paying jobs.

A message from the FCRA Executive Director
Once again, I am pleased to present the Fort Chaffee Redevelopment Authority Annual Report to our
Board of Trustees and the public. This report is a comprehensive review of the accomplishments of 2014
and there were many! Each year we are guided by a strategic plan adopted by our Board of Trustees.
This document spells out our mission, goals and action steps to achieve each objective. FCRA’s Strategic Plan
is designed so that the results can be measured quantitatively as well as qualitatively. As you read this
report, I believe that you will agree that FCRA and Chaffee Crossing enjoyed another outstanding year.
Our success is based upon long-lasting relationships and key partnerships established over several years.
Maintaining these relationships is key to assure we realize our objectives year after year. We have
maintained a close working relationship with Governor Mike Beebe as well as the Arkansas Economic
Development Commission, the Fort Smith Regional Chamber of Commerce and Chambers across the
region. Close partnerships with the Cities of Fort Smith and Barling and Sebastian County have paid off with
important infrastructure improvements that otherwise couldn’t have been made without cost sharing.
Chaffee Crossing is enjoying new construction at almost every corner. The new Arkansas Colleges of Health Education broke ground on a proposed
$80 million osteopathic medical school planned to open in Fall 2016. On the heels of that announcement came the news that ArcBest Corporation
intends to build a new $30 million corporate headquarters in 2016 on property adjacent to the McClure Amphitheater. Plans are still underway
for a new Fort Smith Public School District high school on land directly across the street from the new medical school. The projected job creation
for these projects is well over 1,000. Our friends at University of Arkansas-Fort Smith and Arkansas Tech University-Ozark are stepping up to the
plate to provide advanced training for workers seeking these and other higher skill jobs.
Chaffee Crossing is still recognized as one of the leading locations for sporting and recreational events. Construction began on eight city-owned
softball fields this summer and Sebastian County plans to construct two additional soccer fields on land previously donated by FCRA. These
sporting venues will help complete a 265-acre recreational Planned Zoning District (PZD). Our Historic District continues to grow and expand.
We hope to add 14 more WWII-era buildings and structures to the Historic District and the National Register of Historic Places by the end of the
year. The success of our Historic District is directly attributable to the hard work of Joseph Chasteen, Director of Museums and Historic District.
His dedication is paying off as evidenced by growth in the number of museums, visitors and events there.
Residential development is booming with construction of single- and multi-family homes and apartments. As homes are going up, so too are
churches. Five new churches are in construction and planning phases. This indicates a fairly community-wide consensus that Chaffee Crossing
has indeed become the growth center of western Arkansas. Of course, rooftops also drive retail and commercial development. The 70-store mall
is still on target with leasing wrapping up now. Retail and commercial developments are coming around the new medical school to support
student and faculty needs.
My personal thanks go out to our Board and staff members. Because both of these groups function together so well, Chaffee Crossing
has been and will continue to be successful. We are fortunate to be blessed with a group of community-minded individuals willing to give
so freely of their time.
For the seventh consecutive year, Chaffee Crossing has experienced unparalleled advances in all areas of development, creating good jobs, top
quality housing, first rate educational opportunities, and recreation and sport venues. Chaffee Crossing is giving people a reason to feel good about
themselves and the Fort Smith Region. We invite you to drive out to visit—give us a call for a personal tour of the property or come by for a cup of
coffee and a chat.
Respectfully,

Ivy Owen, PCED, EDFP - Executive Director

A message from the FCRA Board Chairman
Although land sales were not as brisk as in 2013, Chaffee Crossing has experienced a great year in terms of capital investments
by companies like Mars PetCare, Walther Arms and Umarex USA, and Affinity Chemical combined with property sales to local
developers and businesses like Chaffee Commercial Properties, Fort Smith Street Car Restoration and Artifex 323 Design.
The gift of 200 acres to the new Arkansas Colleges of Health Education is without question the biggest announcement
that FCRA has had. Our Board of Trustees is very proud to have played a role in helping it become a reality. We recognize that the
gift of land to the college represents a significant step forward for regional healthcare, education and the economy as a whole.
Over the next year we hope that many businesses connected to the medical school, ArcBest Corp. and other businesses will
relocate to Chaffee Crossing and create new jobs and even greater economic impact.
Dean Gibson
Owner, Pinnacle Communications
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Cisroe Horton, Jr.
July 5, 1961 – August 29, 2014
The FCRA family lost a valued and beloved member this year. Cisroe Horton was a Grounds and
Maintenance Assistant and a good friend to everyone at Chaffee Crossing. He always wore a smile
that made us feel happy to see him. He was loved by all who knew him and he is truly missed.

FCRA is very proud of the professional, civic and community involvement of our staff. Following is a partial list of the programs
and organizations through which they contribute to the growth of Chaffee Crossing and the community.
Alzheimer’s Association
Arkansas Economic Developers Council
Barling Elementary Partners in Education
Barling Preschool Advisory Board
Boys Shelter, Inc.
Camp Hope for Heroes at Chaffee Crossing Board
Chaffee Crossing Historic Preservation Organization Board
Community Development Institute-Central Advisory Board
Fort Smith Commissary Kiwanis
Fort Smith Historical Society
Fort Smith Parks & Recreation Commission

Fort Smith Regional Chamber of Commerce Board
Fort Smith Trolley Museum Board
Friday Night Church with Van Buren First Assembly of God
Interstate 49 International Coalition
National Community Development Council
National Trust for Historic Preservation
Old Fort Homeless Coalition Advisory Committee
Southern Economic Development Council Advisory Board
University of Arkansas-Fort Smith Board of Visitors
Van Buren Public Schools
Western Arkansas Regional Intermodal Transportation Authority Board

Chaffee Crossing Welcomes Historic Groundbreaking
February 2014 will long be remembered in Chaffee Crossing history for the
announcement of a new development that will effectively change the culture of the
entire Arkansas River Valley region. The Degen Foundation and Fort Smith Regional
Healthcare Foundation announced plans to establish the Arkansas Colleges of Health Education at Chaffee Crossing beginning with
construction of the proposed Arkansas College of Osteopathic Medicine.
Immediately prior to the media conference at the Janet Huckabee Arkansas River Valley
Nature Center, the FCRA Board of Trustees voted unanimously to donate 200 acres
of prime land for the college. The $80 million capital investment is privately funded by
The Degen Foundation. An abundance of residencies and rotations for the medical
students will be provided by the Mercy network of hospitals and clinics; Sparks Health
Systems, Summit Medical Center and the Community Health Systems network of
hospitals and clinics; Cooper Clinic; Community Health Centers of Arkansas; Choctaw
Nation Health Services; Baptist Medical; numerous other hospitals throughout the
State of Arkansas, as well as private practices.

Landing the medical college required a concerted
effort by community leaders

Initially, 95 faculty and staff members will be employed. Enrollment of 150 medical students per class is proposed to begin in the Fall
of 2016 with faculty moving into the building in April 2016. Tuition is projected at $43,000 per year. Site preparation for the proposed
college began in September 2014. Building construction is slated to begin March 1, 2015. Included in the new building will be a Physician
Assistant program with a capacity of 75 students. The Arkansas
Capital Investment
$80 Million
Colleges of Health Education anticipate the specialty medical
Estimated annual economic impact
$100 Million Annually
degree program to begin in Fall 2018. Other areas of health education
Average salary of 95 employees
$100,000
are being considered by the college such as dentistry, veterinary
Enrollment per class
150 students
medicine, physical therapy, occupational therapy and audiology.

Architectural rendering of the first buildings planned on the medical college campus

ArcBest President and CEO Judy McReynolds
making the announcement

Just three months after the medical college announcement, ArcBest Corporation,
a Fort Smith-based logistics and transportation company, announced plans to
purchase 30 acres to build a new corporate facility at Chaffee Crossing. In a media
conference, ArcBest President and CEO Judy R. McReynolds said the publicly
traded company is planning for significant growth in all of its operating subsidiaries.
Future plans include relocating ArcBest corporate and administrative functions
and ABF Logistics personnel to the newly constructed office building.

Total investment by ArcBest Corporation, the City of Fort Smith and the State of Arkansas
are expected to equal approximately $30 million. The new facility will accommodate expansion
at its existing location to support the creation of 975 new jobs in Fort Smith through 2021.

$30 Million Capital Investment
975 New Jobs

The initial land purchase includes 30 acres for the corporate office with an option to purchase 10 acres for a future commercial
development that will accommodate restaurants and businesses to complement the ArcBest corporate culture. FCRA and the
City of Fort Smith will share the cost of $3.8 million in street construction to extend McClure Drive to Wells Lake Rd. and to build
another street connecting to Wells Lake Rd. from the north end of the property. The City is also working to incorporate new and
existing biking and walking trails into planning for the development.
In September, the company came back to FCRA with a request for an option to purchase an additional 30 acres adjoining the two original
parcels. The 70-acre development will be another bold step toward cultivating a professional corporate culture at Chaffee Crossing.

As we predicted two years ago, land sales are leveling out and property development is
gaining strength. We foresee that property sales will remain fairly constant over the next two
to three years and that the Cities of Fort Smith and Barling, Sebastian County and our three
school districts will benefit from increased land values as a result of the improvements being
made. According to our plan, land sales have become specialized to the point of being laser
focused. This specialized focus has resulted in a less vigorous revenue stream.

2014 Operating Results
Assets
Liabilities
Revenue*
Expenditures
Net Income
Capital Expenditures**

$20,665,000
$300,000
$3,000,000
$2,675,000
$325,000
$860,000

In 2014, the list of prioritized water and sewer projects grew from 19 to 24, with eight of those
All financial data are unaudited projections.
complete. Although a significant number of projects are yet to be done, revenue from
* Revenue includes proceeds from land sales, leasing, rail car storage, shale
remaining property sales will be sufficient to help cover the cost of these projects. Of the 5,524
mining, golf course and Historic District income.
acres conveyed directly to the FCRA, 3,200 acres are still available for sale, which includes a
** Capital Expenditures include road and utility projects, land and building
improvements, and the purchase of vehicles and equipment.
couple of larger parcels available for industrial development. With the advent of the proposed
medical college and the new ArcBest corporate headquarters, several major infrastructure
projects will be completed in the near future, including two new streets, a road reconfiguration, and water and sewer lines. Thanks to cost
sharing agreements with the Cities of Fort Smith and Barling, and the State of Arkansas, FCRA is able to accomplish all of these projects.

2014 Land Sales
BUYER
PROPERTY SOLD
ArcBest Corporation
Artifex 323 Design, LLC
Chaffee Commercial Properties, LLC
Disabled American Veterans Chapter 1 Fort Smith
Fort Smith Street Car Restoration Association, Inc.
J.S. Jones Enterprises, LLC
MMR Holdings, LLC
NO-COST TRANSFERS
City of Fort Smith
The Degen Foundation
Oak Bower Properties, LLC
Sebastian County Reg. Solid Waste Management Dist.
Special School District of Fort Smith
PROPERTY SALES PENDING (2014/2015)
Steve and Debra Beam
Blake Properties, LLC
Brownwood Life Care Center, Inc.
CrossFit of Fort Smith, LLC
Johnny N.T. Nguyen and Chaum Do
Norris Services and Construction
University Plaza Development, LLC
TOTAL LAND SALES APPROVED IN 2014

ACRES

PRICE

40.0
0.8
11.5
0.5
0.6
0.8
3.6

$400,000
$45,000
$461,600
$38,500
$45,000
$55,000
$107,700

0.1
200.0
0.1
0.1
0.2

$0
$0
$0
$0
$0

5.0
4.2
6.0
1.9
14.0
22.0
13.1

$45,000
$84,400
$120,000
$150,000
$280,000
$195,000
$524,800

324.5

$2,552,000

INTENDED USE
Corporate HQ, Comm/Retail Development
Advertising Agency
Commercial/Retail Development
Veteran Organization Headquarters
Maintenance and Storage Facility
Storage
Industrial Development
Wetland mitigation
Medical college, Comm/Retail Development
Right of Way
Right of Way
Right of Way
Residential Development
Commercial/Retail Development
Long-Term Care Facility
Fitness Training Facility
Senior Residential Facility
Residential Development
Commercial/Retail Development

Marketing and Business Development
R. H. Ghan & Cooper continued as the real estate marketing firm for FCRA in 2014. The agency spent over $12,000 marketing FCRA
property on multiple national platforms, specifically targeting small specialized buyers. Through the end of November, agents showed the
property to approximately 238 potential buyers and made more than 2,800 contacts via email and telephone. Growth during the year has
come in the form of building, and anticipation of I-49 opening has generated many new prospects.
In addition, FCRA staff members developed an e-mail list of 3,500 addresses. Multiple e-newsletters and information blasts were sent
out over the course of the year. Ivy Owen once again served as an instructor for the Community Development Institute-Central hosted
at University of Central Arkansas in Conway. Two FCRA employees, Lorie Robertson and Joseph Chasteen enrolled as first year students
in the three-year program that teaches students the principles and practical methods of community and economic development.

Texas-based Affinity Chemical opened a $2 million facility on Taylor Ave. in May
to produce aluminum sulfate for municipal water treatment plants and poultry
producers. This is the first industrial rail user in Chaffee Crossing. The company
receives raw product via rail and contracts with locally owned Water Tech, Inc. to
haul the finished product. Water Tech has in turn hired four additional drivers and
invested more than $880,000 to support its new customer.

On January 15, APAC-Central, Inc. held a groundbreaking ceremony for a new
12,200 sf regional headquarters on Frontier Rd. Local developer Chaffee
Commercial Properties is building the $1.5 million office to lease to APAC. Thirty
employees will occupy the building and support more than 250 regional jobs
across the River Valley. Construction will be completed by the end of the year.
Chaffee Commercial Properties has purchased 11 acres east of the APACCentral facility to build a commercial facility with restaurants, retail shops and
professional offices.

Bost, Inc. dedicated the Jones Family Home at Chaffee Crossing on February 28.
The quad-plex is the third in the Bost Lifebridge housing development on Wells
Lake Rd. This facility will house adults with disabilities so they may experience
independence with guidance from a Bost staff member.

Phoenix Metals, an Atlanta-based aluminum fabricator, relocated to Chaffee
Crossing from Russellville,AR. Raw materials are brought in on the Arkansas River
by barge to the Van Buren port and then transported by truck to the facility.
Approximately 20 new jobs were created at this facility.

Local commercial real estate developers University Plaza Development, LLC are planning to purchase 14 prime acres between Zero
St. (Hwy. 255) and Frontier Rd. to develop University Plaza. The commercial development will feature retail shops, restaurants and
commercial space that will complement the medical college, the high school and other new businesses coming to Chaffee Crossing.
Construction is expected to begin mid-2015.

FCRA takes great pride in the fact that every residential development
in Chaffee Crossing is the product of local developers. Their vision
and investments have and will continue to result in the creation of
many jobs and ultimately new homes for families in our community.
Coming soon! Springhill Estates - The eighth residential community
in Chaffee Crossing will soon be started in Barling. The three-phase
development will include 93 single-family homes and duplex units.

Quick Residential Facts
Total Residential Units Currently Under Contract

1,123

Total Units Built (through 12/31/14)

543

Units Built as a % of Units Planned

48%

The first residential development in Chaffee Crossing has 163 lots
planned for 149 single-family homes and 14 duplexes. Only 10 lots
remain available for sale.

This Italian inspired garden home community has 87 zero lot line homes.
The developer has now sold every lot. It is expected to be completely
built out in the next 18-24 months.

This upscale single-family residential development has 50 lots nestled into
the hillside below the McClure Amphitheater. Only one lot remains unsold.

A two-phase, single-family residential development with an Old World style
of architecture opened in May 2014 with a Parade of Homes that featured
an Arkansas Valley Electric Cooperative Model Home with numerous natural
gas powered amenities. The two-phase development will have 72 singlefamily residential units.

Phase I of this apartment complex opened in May 2014 with 112 units.
Phase II is under construction. When complete, the four phases will include
512 one- and two-bedroom apartments.

The site of the fourth Greater Fort Smith Home Builders Association Showcase
Home in Chaffee Crossing over the past five years. Phase I is quickly being
developed; Phase II and III of the development will bring the total number
of single-family homes to 80.

The newest residential development at Chaffee Crossing will boast
12 duplexes in Phase I, with commercial and retail buildings, duplexes
and townhomes planned for Phases II and III.

The Nuts and Bolts
of FCRA’s Success

ATTRACTING INDUSTRY
Construction of future Interstate 49 has rapidly advanced throughout the year.
The 6.5 mile section through Chaffee Crossing (named I-549) is nearly
complete. A 62 working day paving contract was let mid-year, however
paving did not officially begin until late October. Winter weather could
cause unpredictable delays, postponing opening until Spring 2015.
To date, I-49 through Chaffee Crossing represents a $97 million capital
investment by federal and state governments. AHTD estimates that
35,000 cars will drive this stretch of highway each day. Three interchanges
in Chaffee Crossing will provide optimum exposure for businesses.

“The proximity to Interstate 40, future Interstate 49
and rail service were 100% responsible for Affinity
Chemical locating in Chaffee Crossing.”
Lance Johnson, Owner

Anticipation of the interstate opening is driving interest in and increasing
the value of FCRA property. Businesses that have chosen to build at
Chaffee Crossing already include Graphic Packaging International, Mars PetCare, Old Dominion Freight Line, Umarex USA, Walther
Arms, Phoenix Corporation and most recently, Affinity Chemical. Affinity Chemical owner Lance Johnson says that without a doubt,
the proximity to future Interstate 49 was a critical factor in the company’s decision to build in Fort Smith.
The mall in Barling is withholding announcement of its anchor tenants until the interstate opens. That represents another projected
$100 million development within Chaffee Crossing that will create valuable jobs and have a very significant economic impact on tax
collections for the City of Barling, Sebastian County and the entire River Valley.

U.S. Congressman Steve Womack-AR invited U.S. Congressman
Bill Shuster-PA to visit Fort Smith in October and learn more
about the comprehensive infrastructure available in the Arkansas
River Valley. Congressman Shuster is the chairman of the
House of Representatives Transportation and Infrastructure
Committee. Local leaders had the opportunity to stress to
Shuster the need for federal infrastructure assistance in western
Arkansas, particularly funding for Interstate 49 and a new bridge
across the Arkansas River.
Congressman Steve Womack and Congressman Bill Shuster viewing I-49 progress

An enthusiastic crowd gathered in Alma, AR, on June 25 to dedicate the new signs
officially changing I-540 between Bentonville and Alma to Interstate 49. The ceremony
was hosted by AHTD, FCRA, state and local officials, community leaders and the I-49
International Coalition. Senator John Boozman and Congressman Steve Womack
have been invited to work with the I-49 International Coalition to form a coalition
of senators and representatives from the 12 states along the I-49 corridor. This
coalition would provide necessary political strength to secure future funding for I-49.
Arkansas Senator Jimmy Hickey and Wayne Smith,
Mayor of Texarkana, AR, watch as Arkansas Highway
Commissioner Dick Trammel prepares to cut the
ceremonial ribbon to open I-49 between
Arkansas and Louisiana

Lorie Robertson, FCRA Director of Marketing, attended the ribbon cutting of Interstate 49
in Doddridge, AR, south of Texarkana, on November 10th. This ribbon cutting
represents the first time Interstate 49 crossed state lanes. The new segment connects
Texarkana to Shreveport, LA, making I-49 through Louisiana nearly complete except
for a 60-mile section outside New Orleans. When complete, Interstate 49 will connect Winnipeg, Canada to New Orleans and the Gulf
Coast, passing through Wisconsin, Iowa, Missouri, Arkansas and Louisiana. Most of the remaining unfinished portions of I-49 are from
the Missouri border south through Arkansas, totaling approximately 200 miles.

Developers of Cisterna Villa sold property to the City of Fort Smith
to build a $1.42 million water pump station on Massard Rd.
More than 24,000 linear feet of 24” and 30” water lines were
installed from Hwy. 45 to the pump station and along Massard Rd.
to Chad Colley Blvd. at a cost of $4.56 million. The City also built
a $2 million, 2.5 million gallon above ground water reservoir west
of Massard Rd. on Ben Geren Park property. The water reservoir
will serve all of Chaffee Crossing and the surrounding area.
The architectural style of the water pump station on Massard Rd. complements the
style of the garden homes in Cisterna Villa in accordance with development covenants

A ceremonial hose coupling to commemorate the opening of Fort Smith
Fire Station #11 at 8900 Massard Rd. took place on March 6. The architectural style
of the station resembles World War II era military maintenance facilities built at
Fort Chaffee in 1941-42. The $3 million station has three fire engines and is manned
by 18 firemen. Reduced response times achieved from this new station will enable
the city to keep its favorable Class 2 ISO rating, which can determine what residents
and business owners pay for fire insurance. The energy-efficient station also houses
a disaster recovery server to remotely back up all city data.
FCRA and the City of Fort Smith will soon begin construction of
an extension of McClure Drive from the McClure Amphitheater
to Wells Lake Rd. and another road from the north end of the
ArcBest property to Wells Lake Rd. The $3.8 million project, to
be shared equally between the City and FCRA, will open the
north-south ridge for future development.

Large water lines were installed along Massard Rd.
to serve the fire station and other developments

Ceremonial hose coupling by civic leaders to
commemorate the opening of Fort Smith Fire Station #11

Ceremonial ribbon cutting for H St.

FCRA and the City of Barling celebrated the opening of H St. east
of Hwy. 59 on September 9. The $1.2 million, one-mile street
extends to the future Interstate 49 right of way and provides access
to the 50-acre Barling Park and the city’s future community center.
It also opens up FCRA property north and south of the street for
residential and commercial development. FCRA began receiving
inquiries about those parcels soon after the street opened.
FCRA also partnered with the City of Barling, and Chaffee
Commercial Properties, LLC to install water and sewer lines on
Frontier Rd. The 1,236 linear feet of water line and 1,292 linear feet
of sewer line will provide service to the new APAC office building.
The total cost of $78,632 was split three ways.

2014 Easements Granted
• AOG – Three right of way easements for a gas line,
antenna pole and a meter lot
• ArcBest Corporation – Temporary access easement for
alternate site access during McClure Drive construction
• Arkansas Valley Electric Cooperative – Two easements for
electrical lines
• AT&T Arkansas – Underground facilities easement
with ingress and egress
• Massard Missionary Baptist Church – Joint use access
easement for future shared road
• Oak Bower Properties – Joint use access easement for road
shared with Fort Smith Public Schools
• XTO Energy – Easement for 100’ X 100’ production site

2014 Strategic Partners
Arkansas Governor Mike Beebe
Arkansas Economic Development Commission and Staff
Arkansas Highway Commission
Arkansas Highway & Transportation Department
Arkansas Historic Preservation Program
Arkansas National Guard
Blake Construction
Cities of Fort Smith, Barling, Van Buren, Greenwood and Lavaca
City of Fort Smith Port Authority
Crafton Tull
Five Rivers Distribution
Fort Smith Convention and Visitors Bureau
Fort Smith Regional Chamber of Commerce

Fort Smith, Greenwood and Lavaca Public School Districts
Greenwood Chamber of Commerce
I-49 International Coalition
Local Utility Companies
Mickle Wagner Coleman, Inc.
Regional Railroad Companies
Sebastian and Crawford County Judges & Quorum Court JPs
U.S. Department of Energy
University of Arkansas-Fort Smith
Van Buren Chamber of Commerce
Western Arkansas Planning and Development District
Western Arkansas Regional Intermodal Transportation Authority

EDUCATION
The University of Arkansas-Fort Smith Commercial Driver
Development Program at Chaffee Crossing continues to be
very active. In 2014, 144 students enrolled in the four week
course. More than 125 drivers seeking their Commercial Driver
License (CDL) renewals also took two-hour classes in the
building on Taylor Ave. The program has four full-time
employees and six part-time employees under the direction
of transportation veteran Roy Duncan.
Arkansas Tech University-Ozark Campus has a satellite classroom at Chaffee Crossing for a Cardiovascular Technology (CVT)
program. This is the second year for the program with an enrollment of 16 students. The specialized, competitive program includes
two years of classroom instruction and placement in clinicals across the state.
For the past 11 years, Delman Burris has managed the Fort Smith/Van Buren Plumbing Apprenticeship School at Chaffee Crossing.
The state-funded, four-year program trains plumbers who are sponsored by a local master plumber or plumbing company. Four
instructors hold classes two to three nights per week during the normal school calendar. Nineteen first-year students enrolled
in the program in 2014.
Ninety-eight acres of prime property along Zero St. (Hwy. 255) and Wells Lake Rd. is still set aside for a future Fort Smith
Public School District high school. The land for the third Fort Smith high school is across Wells Lake Rd. from the proposed medical
school. Voters will determine funding for the school in October 2015.

CHURCHES
Five churches have claimed property at Chaffee Crossing to establish new houses of worship. Massard Missionary Baptist Church
is currently under construction on Massard Rd. across from the Solomon’s Gate residential development. Members relocated the
church from Rogers Ave., bringing some of the original stone to be incorporated into the new structure. House of Restoration,
Southpointe Assembly of God, River Valley Community Church and First Baptist Church of Fort Smith are also planning to build
new worship centers in the near future.
Ongoing construction of the new Massard Missionary Baptist Church

RECREATION
A new Planned Zoning District (PZD) for recreation was designated along Taylor Ave.
from Fort Chaffee Blvd. to Custer Blvd. The PZD will include soccer fields owned by
Sebastian County, River Valley Sports Complex softball fields, Deer Trails Country Club
golf course, plus additional land that can be developed for recreational use.

Eight new softball fields are under construction

Construction began on the eight softball fields in the River Valley Sports Complex this
summer. An Ohio National Guard Unit that specializes in horizontal exercises used the
project as a training exercise. Rain hampered their work, but they were able to make
progress on ground preparation.

Soccer - Sebastian County currently has two soccer fields at the corner of Taylor Ave. and Fort Chaffee Blvd. that are operated and
maintained by Fort Smith Express Soccer. FCRA built the fields and gave the land to the County in 2012. This year 64 games and 96
training sessions were held on the fields. The County is applying for a grant to build two new fields next to the existing ones.
Cycling - Cyclists consistently ride the streets and trails in Chaffee Crossing. River Valley
Cycling Club members, families and individuals appreciate the low traffic and wide street
shoulders. The third annual True Grit cycling event to benefit Community Services
Clearinghouse once again brought hundreds of riders through Chaffee Crossing in June.
Running - Runners also enjoy the low traffic and safe conditions afforded at Chaffee Crossing.
This year 15 or more 5k runs and family fun walk fundraisers for area non-profit
organizations were held in the Historic District. Western Arkansas Runners continues
to make Chaffee Crossing its home, bringing runners to the property all year long.
Golf - Deer Trails Golf Course became Deer Trails Country Club on April 1 when the
members officially took over operation of the 9-hole course from FCRA. Club members are
River Valley Cycling Club riders on Roberts Blvd.
operating the course as a 501(c)(7) non-profit corporation. They volunteer their time to help
mow and maintain the course and equipment, saving a great deal of money on operating
costs. The course is still open to the public and discounts are offered to military members and veterans.
Fort Smith Express Soccer players at practice

The Chaffee Crossing Historic District hosted its two largest events to date, the Spring Festival (6th Annual Elvis Haircut Day)
in April and the 3rd annual Veterans Day Parade and Fall Festival in November. Between 5,000 and 6,000 people from all over the
River Valley are estimated to have attended these family friendly festivals in the Historic District.
A historic gathering of honored veterans also took place before the 2014 Veterans Day Parade this year. Pictured above is 3-Star
Lt. Gen. Retired George A. Crocker, former commander of the 82nd Airborne Division, U.S. Army; Capt. Marlin Hoge Retired, U.S.
Army, a WWII veteran and former surgeon and medical Chief of Staff who recently turned 100 years old; J.W. Taylor, WWII Veteran
and POW who received the prestigious Knowlton Award for his years of service in the military intelligence community; Sgt. Maj.
Adna R. Chaffee, IV, grandson of Gen. Adna R. Chaffee, Jr., namesake of Fort Chaffee; Rear Admiral Luke McCollum,
Vice Commander, U.S. Navy. These and hundreds of local veterans and active military members were honored throughout the day.

PROSPECTS ARE FOLLOWING IMPROVEMENTS

FCRA staff are increasing their focus on improvements to the Historic District with the end goal of attracting investors to buy, renovate
and open businesses in the barracks and single-story buildings. Fourteen more buildings and structures are being considered to be
added to the National Register of Historic Places, including the FCRA office on Taylor Ave. Museum and Historic District Director
Joseph Chasteen and Marketing Director Lorie Robertson attended the Governor’s Conference on Tourism and an Arkansas Historic
Preservation Program workshop to learn about expanding tourism appeal and tax incentives for the historic area. Both meetings
provided valuable information for capitalizing on the potential of historic buildings and districts, promotion and public relations,
program development and developer resources.
An increasing number of prospective buyers have visited the Historic District, touring buildings and learning about the potential
of the area as a walkable urban district with a variety of shops, studio apartments and commercial businesses. A detailed inventory
of buildings, photos, videos, building specs and a soon to be released master plan are expected to help generate sales in 2015.
In addition, more new green roofs were installed on 24 buildings in the Historic District, bringing the total buildings with green roofs
to nearly 100%. The roofs fulfill one of the requirements of being on the National Register and improve their appeal to investors.
Renovation of Building 825, leased by Cre8ive Arts Network, was completed mid-year. This is the second complete exterior restoration
and a model of how the two-story barracks in the District can be restored.
On July 23, a storm caused $1.7 million in damage to 48 buildings in the historic and warehouse districts; four warehouses were destroyed.
While the loss of the irreplaceable WWII-era buildings is unfortunate, it has created opportunities to construct new buildings and parking lots.

Newly installed roofs are a vital step toward the
revitalization of the historic Fort Chaffee barracks
and development of a vibrant, walkable
commercial and retail district

The Cre8ive Arts Network studio is located
in the first renovated barracks building
in the Historic District

Developers of buildings listed on the
National Register of Historic Places are eligible
for up to 45% brick and mortar tax credits.

Students from area elementary, junior high and high schools visit the
Museum of Chaffee History to learn about the important role
of Fort Chaffee in U.S. military history

Since opening in late 2013, the Museum of Chaffee History has
garnered substantial visitor and media attention. There have been
significantly more artifact donations, including estate acquisitions
from past commanders of Fort Chaffee. New exhibits have been
added to the museum and more rotation of displays has become
possible. These factors have resulted in feature stories in several
newspapers and magazines. Interest and engagement from local
students grew this year as multiple school projects focused on the
history of Fort Chaffee. Several UAFS students worked volunteer
hours to help with archives and events.

Multiple groups toured the museums this year along with
hundreds of people during the Spring and Fall festivals. Museum
guests enjoyed an exhibit of the future Hardwood Tree Museum
that has been given space in the Barbershop Museum to display
beautiful, unique samples of wood, tying back to Fort Smith’s
significant role in the boom of the furniture manufacturing
industry. An outdoor Hardwood Tree Museum is also being
developed near the Arkansas River Valley Nature Center along
Wells Lake Rd. The museum display provided its developers
with critical exposure for their future plans.
Museum visitors came from 37 states and 7 foreign countries

A marketing campaign has begun for a Chaffee Veterans Memorial Plaza with
the creation of an engraved brick program to help cover the cost of construction.
Plans are underway to unveil the full plan in early 2015. Meetings with veterans,
community leaders and festival sponsors opened doors to future discussions about
naming rights and donations for the plaza. Plans to expand the Chaffee Crossing
Historic Preservation Organization board will also increase potential for fundraising.
An example of the personalized bricks that will form the
walkway of the new Chaffee Veterans Memorial Plaza

The Flightmasters Model Airplane Club held its annual Kenny Roberts
Labor Day Fly In on its fields north of Highway 22. Club members
were very pleased with attendance at the event and elected to make
an $800 donation from the event proceeds to the Chaffee Crossing
Historic District.
Flightmasters Model Airplane Club members present
a check for the Historic District

Marketable Acreage Map / Land Available for Sale (Approx. 3,200 acres)

